CHAPTER: SHACK DWELLERS MOVEMENT ABAHLALI BASEMJONDOLO
…It is time for us to speak out and to say this is who we are; this is where we are and this how we live. The life that we are living makes our communities the Third Force. Most of us are not working and have to spend all day struggling for small money. AIDS is worse in the shack settlements than anywhere else. Without proper houses, water, electricity, refuse removal and toilets all kinds of diseases breed...Our bodies itch every day because of the insects. If it is raining everything is wet -blankets and floors. If it is hot the mosquitoes and flies are always there. There is no holiday in the shacks. When the evening comes -it is always a challenge. The night is supposed to be for relaxing and getting rest. But it doesn’t happen like that in the jondolos. People stay awake worrying about their lives. You must see how big the rats are that will run across the small babies in the night. You must see how people have to sleep under the bridges when it rains because their floors are so wet. The rain comes right inside people’s houses. Some people just stand up all night…Those in power are blind to our suffering…they must come and stay at least one week in the jondolos. They must feel the mud. They must share 6 toilets with 6 000 people. They must dispose of their own refuse while living next to the dump. They must come with us while we look for work. They must chase away the rats and keep the children from knocking the candles. They must care for the sick when there are long queues for the tap. They must have a turn to explain to the children why they can’t attend the Technical College down the hill. They must be there when we bury our children who have passed on in the fires, from diarrhoea or AIDS…

‘The Third Force’, S’bu Zikode, Chairperson of Abahlali baseMjondolo, 

i. Historical Similarities
Forced removals of shack dwellers and resistance to them by the poor in contemporary South Africa have some similarities with the policies of colonial authorities and later the Apartheid state in the past. Pithouse (2006:11)
 writes that shack settlements began to be constructed in Durban following the loss of land and the imposition of various taxes after the destruction of the Zulu Kingdom by English colonialism in 1883 and, at the same time, the movement into the city of Indian workers who had completed their indenture on sugar plantations. Colonial authorities acted soon with a view to ‘reducing illegal liquor traffic, theft, assault, and the risk of fire, to protect health standards and to maintain property values’ (Maarsdorp and Humphreys, 1975:11, quoted in Pithouse)
. Pithouse indicates that “this quote is utterly indistinguishable from much of the language used to justify forced removals in 2006 and those looming in preparation for the 2010 Football World Cup”( footnote 14). In 1923 a policy of Influx Control was implemented to prevent Africans from moving to cities, to force those (mostly men) with permits to inhabit segregated workers’ quarters and those without permits to leave. It stayed until 1986 on the statute books in different versions. 
In 1929 and 1930 there were resistances -some strongly connected to the Industrial and Commercial Workers’ Union (ICU), which resulted in winning important concessions. By the 1930s there were thousands of shacks in the largest settlement known as Cato Manor. In 1949 serious conflicts erupted between the Indian landlords and the African tenants. The City tolerated these conflicts because of the labour needs of the war economy in those years and provided basic services for the shack settlement such as roads, street lights, storm water drainage, etc. as well as sites made available for schools, crèches, shops. But in 1958 when apartheid state practicing its full power, and when the population at the shack settlement reached 120 000, the Durban City Council began its ‘slum clearance project’ that forcibly removed shack dwellers to racially segregated modern townships on the periphery of the city. It was again justified in the name of increasing property values, reducing crime and improving health and hygiene.  
In the late 1950s the residents of shack settlements resisted in many occasions to their forced removals, in the view of the fact that -like at present- transport costs from the new townships to their workplace increased significantly and they could not afford it. Some of the resistance was organised by the women leadership such as Women of Cato Manor. Pithouse points out that “after the police murder of [a shack dweller and activist] Monica Ngcobo on 2 March 2006 at a protest in Umlazi the organisation that, working with Abahlali, successfully mobilised against the police, and later the local councillor was made up primarily of women who had been evicted from the [same settlement] in their youth. They called it, in a direct reference to Women of Cato Manor, Women of Umlazi” (footnote 19). In the 1970s and 1980s Africans started flooding into the cities and occupied spaces to found autonomous communities, which was a movement supported by the ANC underground to weaken apartheid’s power. Interestingly during those days Michael Sutcliffe, the Durban City Manager at present, was “excitedly pouring over huge maps of Durban looking for spaces that could be occupied. Twenty years later he would be pouring over maps planning forced removals”(p.14). The resistance to forced removals in growing communities increased such as the one in1985 in Crossroads settlements in Cape Town, which ended up with many death protesters but also a moratorium on forced removals declared by the state. While increasing numbers of shack settlements were creating a panic in white and Indian communities similar to what happens today, many people living in shacks “via the better livelihoods and education available in the city, were able to dramatically improve their material circumstances and autonomy from a base in an urban shack” (p.14).
The last years of Apartheid regime gave birth to an NGO called the Urban Foundation, which was set up by the local capital seeing that the regime would fall and they decided to invest on the anti-apartheid struggles. The aim of the Foundation was “to persuade the poor that the market could work for them. It broke with the fears of invasion inherent in the apartheid term ‘squatter camp’ and introduced the term ‘informal settlement’ which, they felt, spoke to a temporary condition that could be alleviated by unleashing previously repressed entrepreneurial energies…The Foundation worked for the provision of basic services to shack settlements and for people to be allowed to develop their shacks into more formal dwellings as their incomes improved” (p.14). Kenny Road settlement in Durban was chosen as a pilot project, starting with building a community hall, taps, electrification etc. Pithouse remarks that Anglo American, the corporation behind the Urban Foundation now owns Moreland, the company that has driven Durban’s spatial development policy since 1989.
A parenthesis must be opened here to underline a catchword from this approach to informal settlements. We strikingly see the very liberal approach to informality in urban space both in economy and housing. It is exactly the same understanding of informal economy which bears an entrepreneurial capacity for the growth of capitalism in societies like South Africa that is seen temporary and a stage for these little entrepreneurs in their transition to bigger entrepreneurs in the formal economy. If we read the subtext, it means, on the one hand that it is the informal settlements similarly temporary and should be turned into formal settlements. On the other hand, it reveals the link between the actors in the informal economic activity and informal settlements. In other words, this approach squeals that it is the ‘informals’ at workplace engage in i.e. street trading while at the same time the very ‘informals’ at home i.e. living in shacks. 

On the way to first democratic elections in 1994, the ANC was announcing the housing crisis and its will to give voice to the poor people living in shacks. The shack dwellers supporting the ANC contributed to the first provincial election victory in KwaZulu Natal in 1999. The ANC declared in KwaZulu Natal Victory Statement that “the ANC will together with our people address the concerns of the poorest of the poor living in squatter camps like Kennedy Road, Lusaka and Mbambayi” (quoted in Pithouse, p15). It was only a few years after this victory that things have changed
.  
ii. The Emergence and Rise of Shack Dwellers Movement in Durban
The proportion of the population living in shacks in Durban is estimated at 33% of the total metropolitan population and approximately half of the total metropolitan African population, that translates to 920 000 people (Makhathini et. al, 2002, cited in Marx and Charlton, 2003: 6)
. In 2001 the United Nations Habitat chose Durban as the pilot city to launch the inception phase of its ‘Cities Without Slums’ sub-regional programme for Eastern and Southern Africa. The Durban authorities started their slum clearance project in the same year which is based on the privatisation of the city’s rental housing, built for the Indians, coloured and white poor under apartheid, and also upgrading the informal settlements. “Although it is not stated as a policy, those in former African townships are generally slated for upgrades and those in former white and Indian suburbs are generally slated for relocation. There is a de facto commitment to a form of separate development for the ‘formal’ and ‘informal’ spheres that denies the interrelation, historical and contemporary, between what the policy people now call the ‘first’ and ‘second’ economies” (p.16).  Similar to parenthesis that I made above, the inequalities between two spheres can be easily seen in the implementation of these projects. 
In 2005 eThekwini Municipality announced its slum clearance project with a R2.9-billion to be spent over a period of ten years. In November 2006, at the launch of these projects KwaZulu-Natal housing MEC Mike Mabuyakhalu said that his department wanted to eradicate all squatter camps in the province by 2010
. His department identified about 250 000 slums. Until that time the government had only been able to built about 40 000 low cost houses in the province and now aimed to built 250 000 by 2010
. Among the 70 settlements targeted for slum clearance and relocation, the Canaan settlement was relocated first. People were removed to a new township at the periphery of the city. One of the characteristics of these removals is that their visibility from the upper classes determines the order of removals such that this settlement was close to golfing estates, office parks and shopping malls. Pithouse (footnote 31) mentions that this issue of relocating ‘visible’ settlements is even officially inscribed in policy of Cape Town City that aims to relocate ‘visible’ settlements before the 2010 Football World Cup. 
The municipalities aim to remove shack dwellers into RDP houses, which are often smaller than shacks, on the rural periphery of the city has two concrete consequences. First, these areas become new townships reminding the apartheids legacies that keeps the poor away from the city. Secondly, relocations are likely to disconnect people from their livelihoods, since shack settlements develop close to economic opportunities at the city centre. Transportation to relocation areas will be unaffordable for these people. Furthermore, they will be away from schools, health care and other facilities available at the city centre. It must be also seen that most of the shack settlements are on economically valuable locations. Commercial interests lead municipalities to ignore the needs of the poor and are likely to be the motive of relocations that damages livelihoods. It was accordingly seen that the people removed from Canaan settlement lost their incomes and unemployment increased rapidly. The Municipality in Durban was determined to go forward with the slum clearance by many of policy decisions to cut services to shack settlements such as stopping electrification and cleaning out the pit latrines, removing toilets, taps, etc. 
The Kennedy Road settlement is one of the shack settlements to be relocated. The ongoing experiences of relocated people made the dwellers in this settlement nervous. They on the one side believed that as over years the City officials and the local councillor promised, a small piece of land in nearby Elf Road would be made available for the development of housing for the dwellers in Kennedy Road. It means that they would be close to their workplaces at the city centre and also they would keep having access to good schools, hospitals and other facilities in city life. On the other hand, they were constantly seeing that the municipality was cutting services and also their connections with the community representatives. Once they saw bulldozers began excavating the land to construct a brick factory, where the shack dwellers were promised to receive for their housing, they noticed that the authorities have been lying over years. Many people felt them betrayed. They called the owner of the factory and the local councillor first to a meeting, but they did not appear. People then, blocked the road. After the Councillor’s order police came and attacked the crowd. Shack dwellers also burnt tyres and mattresses on the road. It was on 19 March 2005 that their struggles became concrete and was heard by the public after this road blockade that lasted four hours and ended with 14 arrests on the charge of public violence.       
After the release of the 14 accused, protests grew in a larger extend, this time with the support of thousands of shack dwellers from the other settlements. One of the massive protests was at the Kennedy Road settlement where thousands of people marched to local councillor’s office and demanded for land, housing and the resignation of the councillor. The local ANC wanted to know who these people were that oppose the government’s delivery programme and get out of control and being autonomous from the ANC, from the SANCO, from the Development Committee and so on. But the shack dwellers strengthened their organisation in many settlements and started holding massive meetings, discussing their problems and producing their ‘homemade politics’
 which old mammas can easily understand from their everyday life. They spend nights to decide on the following activities that would give them more voice and show their resistance to relocations. They then planned a legal march on 14 September 2005 to fire their councillor in Kennedy Road. The numbers reached to 5 000 handed in a memorandum to the councillor who came in an armoured vehicle. This was a real action to celebrate since they also proved the Deputy City Manager -who had come a week before to turn away the march- that they would not give up fighting for their housing rights and getting more and more independent from the authorities and their party connections. In fact, this meeting evidenced that according to the city’s plan people would be moved to the periphery. The Deputy City Manager said again that there was no land, since it belongs to a private company, Moreland. “From this moment on, the struggle has included a demand for expropriation of land for housing from Moreland” (Pithouse, 2006: 36). 

On 6 October 2005 the democratically elected committees of 12 shack settlements that were autonomous from their local ANC met in Kennedy Road and agreed on boycotting the coming 2006 local government elections under the slogan ‘No Land, No House, No Vote’. While the shack dwellers boycotting the elections conversely to 1999, it was mostly the other residents around the settlements who supported the ANC this time to continue their policy of relocating shacks from their quarters. The ANC in Clare Estate, Sydenham and Reservoir Hills campaigned on a pro-evictions platform that appealed to middle class and elite voters.
During the following months many marches organised by Abahlali were unlawfully banned by the City Manager and people unlawfully assaulted by the police when they tried to exercise their right to protest. However on 27 February 2006, although it was again banned, and the key settlements blocked off, and movement leaders were arrested by the police, shack dwellers used their right to protest and marched into the city centre to publicise their demands. This march was also a crucial step in the development of the movement that they thereafter challenged the City management because of banning their legal protest illegally. They went to the High Court and won a court order interdicting the City and the police from interfering with their right to protest. 
27 April is the anniversary of the first democratic parliamentary elections in South Africa. On this day in 2006 Abahlali celebrated the first UnFreedom Day with the slogan of ‘No Freedom for the Poor’. At the celebrations hosted by Abahlali, shack dwellers came together with flat-dwellers and some other social movements from all around Durban to protest denial of their collective rights and celebrated the strength of the growing resistance of the poor. They produced a pamphlet which explained what they are fighting for, what they are against and who they are. The shack dwellers and the flat dwellers “who are the living truth of broken promises and betrayals of the last 12 years”
 demanded for decent houses for all in the city, free basic services, Basic Income Grant for all, unconditional access to all resources in the country, rights for all informal workers, a healthy and clean environment, and equality for all, including all vulnerable groups. All the people joined forces on this day were against forced relocations, evictions, water and electricity cut offs, lying politicians, pollution, state repression, police brutality and impunity, and land theft. Contrary to many thinking that the movement was directed by some academics or left-wing activists, 
This event was also the first, and second last, time in which an NGO…was able to use its resources to buy influence in the movement with various damaging consequences including the bizarre fact that a simulated but easily malleable ‘movement’ (made up of 3 middle class people) got the same billing on the press release (and a large allocation of the treasured red t-shirts that were still sitting in a university office months later) as a mass democratic movement of, at that time, more than 20 000 people… Obedience is well rewarded when NGOs are looking to buy credibility via the production of fakes spectacles for their digitized transnational networks at the price of doing casual damage to the ecology of actually existing popular struggle...
 

These celebrations extended the scope of Abahlali through the joining of some more settlements but especially, as their demands were also included, a group of street traders from Pinetown, which later developed into a committee within the structure of the movement.   

In the run-up to the 2010 World Cup, in June 2007 passing of the Prevention of Slums Bill in the Provincial Parliament increased the fears and anger of the shack dwellers. The Bill compels landowners to evict on the threat of arrest and criminalises resistance to evictions. The provincial Department of Housing, that brought the Bill to the Provincial Parliament, has repeatedly stated that the slums will be cleared by 2010 in KwaZulu-Natal. Abahlali has been planning mass mobilising against the Bill and also taking the matter to the Constitutional Court. In August 2007, fifty families were relocated from the Clare Estate/Reservoir Hills area which has one of the largest shack settlements in the Durban region to new serviced houses in Parkgate. The Ward Councillor Bachu celebrated relocations as “perhaps the biggest slum clearance project in South Africa” and said that the laws that prohibit illegal occupation of land will be vigorously enforced to ensure that “we don’t demolish slums today only to see them cropping up tomorrow” 
. 
Against the Bill and further relocations, Abahlali organised another march on 29 September 2007 to hand in a memorandum to the Mayor. The people were highly disciplined and within the terms of the written permission that had been granted for the march. They were angry at the insulting attitude of the Mayor who, despite regular communication with his PA during the 30 days notice which he was given to come and receive the Memorandum, had nonetheless refused to come. The police violence was clearly unprovoked and criminal
.

Struggle of shack dwellers goes on. Abahlali baseMjondolo Movement began with a road blockade in 2005 now includes more than 20 000 people from 30 shack settlements. The movement has suffered hundreds of arrests, police assaults and threats, but it has developed a politics of the people through which the poor talk for themselves. In the course of the movement, shack settlements have developed their own democratic governance, achieved to stop evictions and relocations of some settlements, and the industrial development on the ‘promised land’ to Kennedy Road settlement. They have also established crèches, vegetable gardens, sewing collectives, and support for people living with and orphaned by AIDS and so on. The movement has formal relationships with the Anti-Eviction Campaign in Cape Town, the Landless Peoples’ Movement in Johannesburg and the Combined Harare Residents’ Association in Zimbabwe and a number of other community organisations. Although it is a regional rather than a national movement it is often referred to as by far the largest movement of the poor to have emerged outside of the ANC alliance thus far in post-apartheid South Africa
. 
iii. Developing Democratic Structures of Their Own
Abahlali has often been accused of being manipulated by a ‘white man’, a foreign intelligence agency, or anti-ANC groups or political parties. It is a very hypocritical approach to try to put the poor under the banners of any institutionalised political force that also proves a never ending disrespect to the strength of their own organisations and structures. It is true that many people that became part of the Abahlali leadership had previously taken part in all possible institutions such as local ANC and SANCO, the Clare Estate Slum Clearance Project, and the Kennedy Road Development Committee in the course of their struggle for decent housing. But at one point where they made the difference between the ‘party politics’ and ‘people’s politics’, they began establishing their autonomous committees and no longer participated in the structures created by the state and the party. They noticed that their dependence to SANCO committees, which are accountable to the local ANC, do not bring their own demands but make them more dependent to the official policies that do not include them into negotiations. When the movement began in 2005 most of the members of the movement were ANC members that, in the words of one activist, remained “committed to the idea of the ANC but not to its clergy’. As a shack dweller in Foreman Road argued ‘the new autonomous committee was not anti-ANC but that SANCO had been like Christians who worship the Bishop instead of worshipping God” (Pithouse, 2006: 33). From the national to provincial government and city management, from local councillor to local SANCO, it was all over ANC, but this never meant that they responded progressively to the needs of the people living in shacks who voted for them. However the ANC structures refused to accept the legitimacy of Abahlali with the result that by the time of the local government elections in March 2006 it became clear that people would have to choose between the ANC and Abahlali. In many settlements Abahlali members were subject to armed threats by local ANC structures. This necessity to choose was both individual and collective and resulted in a situation where whole settlements had to take a decision for an autonomous politics rooted in bottom up democracy or for top down obedience to ANC structures. In some settlements this was not fully resolved and there are now competing ANC and Abahlali structures.
It must be firstly understood that -like exactly what we have seen in the case of street vendors and their organisations- shack dwellers have been marginalised from democratic negotiation processes, which were absent for them at all levels of governmental institutions, or in other words, the ANC and its pseudo-alliance. They have always been accused of being impatient about receiving service delivery from the post-Apartheid regime. But the fact and the main reason for organising on their own is that they have been ignored by the provincial government and their respective departments, the municipality, the councillor, and the political party that they supported. They democratically wanted to take part in negotiations on the future of shack dwellers, and asked for taking part in decisions concerning and determining their life, but they never had this chance in real terms.
Two other studies that I came across also reached the similar findings at this point, although the Municipality thinks they do engage with communities by stating that “another key success of the [Slum Clearance] Project can be best summed up by the proven ability of various municipal service units, councillors and communities to work together and prove that integrated planning and development can be achieved within local authorities”. They think it is a proven achievement to provide “over 10 000 houses within a three year period whilst maintaining constructive community engagement” (Grimmet, 2006)
. In his study, Bryant (2006:55, 56)
 argues that it is not the slow delivery of council which has angered the shack dwellers, but the way in which they operate. Mounting frustration of the people was because of the manner in which the community was treated, and how decisions were made without consulting them. “It is not that they are dissatisfied with the proposition of democracy, but rather with the policies where the government seems not to present their interests, what they see as the undemocratic workings of some state organs of policy”. Beresford also (2006: 26)
 states that “Abahlali’s struggle does not simply come from impatience at the lack of housing and service delivery. Rather, it comes from the lack of respect and outright contempt with which they feel they have been treated by the local government”. What Zikode told him in his interview explains the true participation that they believe in: “We believe that housing policy does not only require housing specialists, rich consultants and government. We believe that housing policy requires, most importantly, the people who need the houses.” (p.30)
Ignorance of the authorities reminds us the debates on community organisations in the 1980s within COSATU- covered by Baskin (1991) under ‘Workerism and Populism’ debate-, which also appears today in the same manner on the side of the labour movement and the ANC. The social movements who are qualified to take part in their alliance are the ones progressive and also having democratically operating bodies, referred to being disciplined. Unlike the unions, community organisations are often lead by activists who also take the decisions without any mandate from any clearly defined membership or constituency.  However, it is still unclear what progressive is, since it is ironically the social movements today asking for equal distribution of services, housing and land which are some of the core criteria in a democratic society. It is also very arguable in the meantime whether ANC policies are against economic exploitation and for the interests of the working class. It is true that SANCO was qualified for the alliance and disciplined under their criteria. But is SANCO today representative at all? Under these conditions, Abahlali is seen through blind eyes not to be disciplined, not having democratic structures and lead by some activists taking decisions themselves. This is not true at all.
What I have seen throughout my participation to Abahlali meetings and activities during my field study is that those (now all former) academics giving voice to the movement by both writing articles and using their contacts with various media in order to give voice to them as well as to raise awareness of the public both at national and international level. Secondly, they use their space and resources at the university to create facilities for the shack dwellers such as organising computer skills training. Some of these academics even lost their positions at the university, although not stated officially, mainly because of their community engagement that created disagreement with the university administration. Thirdly, these ‘middle-class’ people also provide legal help from lawyers that voluntarily take up shack dwellers’ issues on the courts. It can be easily felt how precautious the Abahlali leadership about cooperating with academics and researchers when they want to research on their movement. It took me personally quite a long time to gain their trust and receive information for this study. In Abahlali’s Draft Constitution the movement insists that their well defined procedure, passing through different committees and secretariat, be followed before any partnerships are entered into with funded organisations and individuals paid a salary to do the proposed work with the movement e.g. NGOs, film makers, research organisations, academics wanting to under take research projects etc
. It is a fact that Abahlali has produced its own intellectuals, writing regularly for their newspaper and other published media, joining seminars, conferences on behalf of the movement and leading discussions in intellectual circles. It is amazing how some of these people continue their studies at the university, while living in shacks and writing their essays, reading their course materials under the candle light. As Zikode told me, one sees the shifts where the real people are able to define themselves:

Before our movement, these people had many well dressed, formal persons who have been speaking on behalf of them. The shift is that we really speak for ourselves; this is what happening at the moment. Those who are suffering must lead it. We are trying to find lives out of our strength. We are making sure that we develop a traditional way of thinking, a non academic thinking that has never been before, be meaningful to old mamas at home. The strength has come up that we introduced the ‘people’s politics’. It differs from ‘party politics’ in the view of the fact that it is a sort of ‘home made politics’. It is the politics that has to do with the real life. Therefore, we managed to define ourselves and to identify our problems, and we managed to come up with plans and programme as to be able to address these issues on our own. That is why we are mobilising not to fight government but to partner it. That is why our politics has nothing to do with positions
.

Whenever I joined their meetings, I have experienced how they democratically and professionally open and close a meeting, present proposal for the meeting agenda; choose a chairperson to coordinate the rounds of talks, a person to take minutes of the meetings, etc. Moreover, I have seen each time new faces that refer to rotation of representatives from different settlements. All these meetings are very consultative and participatory. The chairman of each meeting first gives a report of the recent developments, and opens the floor for questions, comments, and feedbacks. The leadership is different from their old induna (unelected headman of the community) in consultation with all members. Bryant (2006) also mentions that people do not need to pay money to talk to the leadership about their problems as they did with induna. That is why one of the core objectives of the movement has been, as it is put in the constitution, ‘working to challenge undemocratic leadership within settlements…and to fully democratise the internal governance of all settlements’. It simply means democratic election of their community and movement leadership and representatives at their ‘mass meetings’ every year. 

Unlike many critiques claiming undemocratic structures of such kind of social movements, firstly they act according to their constitution. Secondly, Abahlali is a membership-based movement that every member holds a membership-card, and pays membership fees annually (R7). There are three types of membership: individual, branch and settlement members. In the settlements where there is no democratic governance or no general interest to join the movement, people may join individually to Abahlali. Individual members are welcome to stand for election to all positions in the movement. Individual members may form a branch when fifty or more individuals decide on that. In addition, when the whole settlement decide to join the movement where they are represented by an elected committee. The decision to affiliate to Abahlali must be through a ratification of the majority at an open mass meeting in the settlement. 
All branches have a Branch Committee which meets on a set day once a week, holds a meeting for all branch members at least once a month and an annual general meeting at which all offices for the coming 12 months are open to election. Branch Committees consist of at least 5 people. The Branch Committee includes a chair, deputy chair, treasurer, secretary and deputy secretary. Every affiliated settlement has a Settlement Committee that holds the same meetings and consists of the same positions. The Movement Secretariat takes overall responsibility for the movement. All Abahlali members and all Branch and Settlement Committees, as well as all sub-
committees abide by the decisions of the Secretariat. The Secretariat acts as the disciplinary body for the movement. It includes a president, deputy present, treasurer, secretary, deputy secretary and PRO. Each Branch Committee with more than 100 card holding members is entitled to elect one representative to a dedicated position on the Secretariat and all Settlement Committees are entitled to elect at one representative to a dedicated position on the Secretariat. There are also a minimum of ten open positions which can be filled by people from any Branch Committee or Settlement Committee as well as any individual members. The movement secretariat meets at least once a month and calls an Annual general meeting at least once a year. Office bearers
serve for one year but are welcome to stand for re-election.
The accountability of the movement can be also seen in their detailed records of incomes and expenditures, which is available to any member on request. The movement finances itself with the membership fees. Any case of accepting donations and income generating projects must be approved by a meeting of the secretariat that must be reported back to all members. Abahlali’s famous ‘Red T-shirts’ is a good example of how they created a sewing collective themselves to produce T-shirts that they wear in their activities as well as setting up vegetable gardens.
iv. Opportunities and Challenges for Trade Unions Cooperation
A general criticism from government, political parties and some mainstream leftists is that contemporary social movements are based on ‘single issue’ politics and they are temporary. These movements constitute an “urban revolt that can legitimately be described as ‘popcorn politics’, immensely serious and volatile but unable to transcend the issues of the moment” (Freund, 2006:322)
. They can easily be demobilised and incorporated since they shout only for state delivery which can be solved by some reforms. Thus, when they get their demands the movement will disappear. Conversely, Abahlali takes their movement as a broad working class issue but not only housing or state delivery. Zikode told me that
It must be remembered that our organisation has run for two and a half year so far. Everyone would tell you that this movement has come up, because we were heading the local government elections. But what we discovered that what we are saying today is the same what we were saying before the elections and we will continue saying the same. We are also taking account that this will take years till our needs met. Also once land and housing has come into breeze as Abahlali demands, there are more things that the movement could consider. We speak about the street vendors, trade unions for example. We are part of those entities by the fact that we are working class. It is automatically that we would be taking part of the issues that are affecting the working class… if we get our demands as land and housing, our movement will not automatically disappear. We are passionate about our community in broader terms and their broader needs
. 

Abahlali leadership sees the movement as a working class struggle that fights for the rights of the unemployed, informal workers, contract workers, and street vendors etc. as well as housing rights. 30% of Abahlali members are formally employed. Among their members they do have shop stewards and members of the local trade unions. Abahlali intended to form a trade union committee of its own. But it has not been easy. Two years back they tried but their leader who was a shop steward passed away. They actually feel that the need to form a trade union committee is growing, since some of members are part of the most exploited working class as being contract/part time workers
. This is a great opportunity for trade unions cooperation but there are some major challenges on the trade union side which I situate in three categories: 
1. Bureaucratisation and stratification within the unions
2. Handing over trade union activities in the communities to local political party -predominantly ANC- branches 
3. An imprudent reliance on SANCO

While the first one refers to the internal institutional problems of trade unions, the second and the third refer to COSATU’s increasing dependence on the Tripartite Alliance that result in handing over its own tasks and institutions, i.e. shop steward councils in communities, to political party and civil society organisations that are (so-called) legitimate alliance partners. These prove decreasing practices of COSATU’s independence or autonomy.
COSATU has managed to invite Abahlali to their campaigns and protests, and recently to its Congress. “Abahlali is marching for COSATU, but you do not find COSATU when Abahlali is marching. That is the problem” says Zikode. He thinks that there is actually a big gap between the masses (shop-floor) and the union leadership. They wanted and needed to engage with local members of COSATU unions, but it was impossible because of the unreachable leadership. It seems that this caused them disregard this relationship. Abahlali leadership feels that their members are being used by trade unions. They think that when they need the support of trade unions, they are never to be found. But this is again a problem of the gap between the members of the trade unions and their leadership. They know that they have to approach the leadership who command the unions and the whole trade union movement in order to get the organisation besides individual members. Otherwise, they approach those members only as their neighbours, as individuals in the community. In fact, some trade unions have clearer grounds to cooperate with Abahlali. Zikode indicates that “even when we think about the SAMWU, IMATU unions, we have the same negotiation partner, the municipality. I see no reason not to build up a connection with them. But they never approached us. It seems that they are also not well organised, since they have members in our communities and they still cannot construct links”
. 

Being a union member and an Abahlali member also differs in their own relationship with the leadership. The members of Abahlali who are also union members enjoy the horizontal relationship within the movement. Zikode is aware of the fact that members of the unions who are Abahlali members as well could not reach their leadership even in local unions. So, they contribute to the Abahlali movement as individuals. Zikode points out that there is no shop stewards council in their communities. “It is much easier in our movement for those people; because people have the same level within the movement. We do not have bureaucracy or hierarchy as in the union structures. The leader of our movement is an ordinary person in the movement”. 

The majority of the union organisers that I interviewed agreed on the increasing bureaucratisation of the union structures. Among them, SAMWU organiser recognises that shack dwellers movement is very much related to the policies of the municipality and in turn includes the operation space of their union. The municipality is not only victimising the shack dwellers, but also victimising the workers -who are also union members- responsible for evicting them. They actually acknowledge that the union must give a hand to those people. They must also make sure that Abahlali people know where SAMWU office is. But she also indicates the bureaucracy and hierarchy within the union: “They should come and contact us. It will give them also something solid. They should come and talk to the provincial secretary first. Otherwise it is hard to get the leaders from the head office. It is even hard for our members to contact with the leadership. That is why they should talk to the secretary in Durban and make him take up the issue to the head office”
.   

As an aspect of hierarchy within the union structures, upward social mobility occupies the minds of new generation of shop stewards that results in disengagement with the communities. A former unionist who was dismissed from the union because of belonging a group of union organisers that were supporting the break away of the Alliance brought it to my attention in these words:

Shop stewards are manipulated by the union, the top leadership. The elections of shop stewards are very much influenced by the union leadership. Union policy is shaped from above to bottom. That is why the shop stewards lost their power in determining union policies. The union’s agenda is determined even by certain individuals. There is a new body of shop stewards who agrees with the unions agenda in all cases. The old shop stewards were questioning the union policies and criticising the union. They are out now. The shop stewards who sit in the union investment companies have better living conditions and getting richer. The ones who still live in townships, in the community are expected to be different. But instead of being more engaged in community issues, they want to be like their richer colleagues; they also want to get the same chances to become richer. It is no more a struggle for them; it is an occupation
.   
However, this is seen by COSATU provincial organiser as “an exception and not a defining character of shop stewards in South Africa”. He thinks that these exceptions are being influenced by the nature of human development. 
That is a union! You can not stop people from, for instance, applying promotions in their respective workplaces. We always discourage the situations where someone uses the position of being a shop steward and stepping the other to a managerial position. Shop stewards are still very much at the helm of workers’ struggles. It may be that conditions for struggle have changed…While the relations will largely remain the same the nature of engagement is completely different. So the change of the nature of engagement at times can get interpreted as negation of the previous way of doing things
. 

The effects of ‘changing nature of doing things’ on decreasing activities of shop stewards in communities spelled out often by many unionists. A union organiser expressed that previously there was a clear direction for shop stewards to fight for conditions of employment and labour relations along with releasing the country from Apartheid. After 1994 shop stewards relaxed.
 Another union organiser said that  
People have gone soft. It is not like before, though things are not even right today. But they are still elements of discrimination within themselves now. Long time we used to look at the white people who were discriminating us. These days our own people have changed. Some of them are middle class; some petty bourgeoisie and you have poorest of the poor. We are divided within ourselves. Some fight for money and power, and those who have no penny. Apartheid is now between the Blackman and the Blackman.  Therefore, shop stewards are no longer involved in the community
. 
Changes after 1994 brought about also new challenges to trade unions in keeping the level of compliance and strength of shop stewards. NUMSA is one of the unions that seems more aware of these changes and invests a lot in training and capacity building of their shop stewards. Militancy cooled down with the new constitution, new labour law, etc. and the new labour legislation provides a new environment to engage with. NUMSA regional educator points out that currently there are “shop stewards also coming from different ranks, the white collar position for example. The majority are blue collar worker background and they have a good sense of shop floor. Across ranks and racial barriers union tries to organise. White workers mostly still have their old traditions. We try to break those barriers”
. While strengthening its shop steward structures at the workplace, NUMSA also encourage its shop stewards to be active in community organisations. NUMSA constitution says that “you are the worker leader be the active in the issues of your community. Build democratic structures in your community so that people can struggle together for what they need”
.
Some other unions that are not COSATU affiliates have also lost their connections with the communities. Coming from a different trade union tradition, Lindikaya says that Black Allied Workers Union (BAWU) had those shop steward councils in the 80s, but those kind of arrangements do not exist anymore. He lives in a shack settlement and he is also there as a ‘laid man’, not a representative of the union. But he spells out his frustration and says “we are not progressing, we are regressing!”.

Why do I have to organise only the people working in industries? It makes me sad. Why? I will tell you a story. Today I met one of our members. He came to me and said that he was dismissed. Then he asked me “what are my rights now?” I asked him what the reason was to be dismissed. He said he was drunk when he went to work. I ask you again why do I have to deal with these people and work for his rights. I would love to organise the people in slums who have a licking ceiling in his shack, and struggling for his livelihood. I would love to fight for their rights to earn their livelihood
.

At this point, I believe it is legitimate to make the following statement on the basis of the above mentioned issues within the unions: the more trade unions’ shop floor structures, namely shop stewards loose their power and activity within the union, the more shop stewards and workers’ engagement with their communities loosens and disappears.   
‘Changing nature of doing things’ also led to a new way of engagement of workers in their communities, which refers to handing over trade unions’ own shop steward councils to political party branches and councillors. To a large extend, COSATU and its affiliates are no more directly in the communities with their own shop steward councils, but with the cap of political parties. The people know them in the community not as workers belonging to trade unions but as individuals belonging to ANC or SACP. The union disappears in the eyes of people. SATAWU union organiser told me that they are not directly involved in community issues; they deal with work related problems. “However if our members come with such kind of problems, we end up assisting and referring them to councillors. We supposed to be directly involved in those issues, but the focus has been shifted. Shop stewards are no more there. In communities, we say that this is our government, and it can do best for us. Councillors are there” she added
. Like many others, COSATU provincial organiser lives in a township and is a member of ANC and SACP there. “I am not being there as a union organiser” he says
.
Nosizwe Ganyile lives in a township in Umlazi and used to be active in her community. She confirms that there are shop stewards involved in the community, but they are there as a member of a political party, not as a worker or unionist.  “Once you are in the community, you fall in any political party that is in your surrounding. Therefore you do not go there with the cap of a union or worker” she says
 and believes that it is not problematic, since it is their alliance with the biggest political parties, the ANC and SACP. She mentions that when the unionists and workers go out of COSATU they go with political party in the alliance and they discuss the community issues and push their agenda with the political party. She also does not think that some conflict with community movements will affect them as COSATU.  
On the contrary to Nosizwe, another union organiser argued that shop steward councils exist in the community, but they function in a different way from their functions in the past. “They do not take up community issues. They operate as political party agitators, in most cases ANC. The ones who engaged in community issues are strictly criticised because of not following the party lines. Obviously there is a conflict of interests. Communities are protesting against the government, against ANC and COSATU as well”
. Sipho believes that organising people means going back to the roots of union practice. It means merging workplace and community. But what he sees is the unions divorcing themselves from community struggles. 
The contradiction is that trade unions have left the space in communities for ANC local branches and the ANC councillors, while Abahlali (like many other social movements) was questioning the power of ANC councillors and the ANC representatives in the municipal government. This has of course negative consequences in the minds of people, questioning also the position of trade unions in the struggle of the poor in South Africa. Abahlali decided to be politically autonomous from all constituted powers and as a result they were stigmatised as anti-national. 

Political autonomy decision of Abahlali meant also breaking with the SANCO in their community struggles. “SANCO was a project to bring the bottom up democracy of the civics movement of the 80s under party control. The SANCO committee in each settlement had one place on the ANC Branch Executive Committee under the local councillor” (Pithouse, 2006: 22). A unionist remarks that COSATU has got its own reference points. The social movements all come from so diverse political grounds and they are so many. Traditionally COSATU has worked with the ones close to the alliance like SANCO, which really has weakened. The COSATU resolution is very restrictive. It says they will work with the organisations with democratic structures and records of membership etc. “COSATU needs to broaden its base with these social movements. I do not think that we can separate them like these are very left etc…choices must be made out of the issues. Issues of service delivery, housing and they need to cement these links”
. 

Despite the fact that all union organisers I interviewed confirmed that they have had SANCO to deal with community issues, but SANCO is no more visible, COSATU provincial organiser states that COSATU is not attempting to change its structure. Realising that some of the struggles that take place outside the realm of employment, COSATU has sought to form coalitions with civil society organisations to take up all these issues. “The very fact that COSATU is in alliance with SANCO, as somehow polls the challenge on COSATU. The question like what the significance there would be for COSATU to establish structures in communities at a place where there is a COSATU ally SANCO. Why would not we then consider relegate that responsibility to SANCO? Also ANC and SACP branches are dealing with that”. He also describes as follows what they mean by civil society organisations:

COSATU has got relations with TAC, Association for Rural Advancement, South African Council of Churches for example. Unlikely with some arguments, COSATU has not a conflictual relationship with civil society organisations. These are civil society organisations what we mean. In areas these problems come up, we engage with these organisations. The decision is coming from the top. In Job and Poverty campaign we can not do it only ourselves. Everyone affected by unemployment and poverty is needed to be approached in these campaigns. To go back to our characteristics as being a revolutionary union, we engage ourselves to issues affecting the workers also outside the workplace, but there is confusion that people tend to think of COSATU as a sort of social movement
. 
It must be also noted that there is actually a gradual shift from COSATU resolution on social movements in 2003. COSATU invited some of the movements that they excluded before - such as Abahlali baseMjondolo, Anti-Privatisation Forum- to COSATU Congress in 2006. 
In relation to communities and shack dwellers, another note is that Federation of Unions of South Africa (FEDUSA) has also recently developed a community approach that focuses on workers’ families. They are building community committees and educate shop stewards on community development. “Shop stewards work in community committees as a member of the union and as a member of the community. They do not bring any party links” states a former provincial organiser, and adds that “We say people that his/her comrade exploits them now. COSATU unionists became businessman through ANC connections. How they can help you?”
 Saying ‘looking after the worker means looking after the family’ and ‘save workers home and their community’, FEDUSA affiliates are trying to keep people at their rural homes instead of living in urban shacks.  As the same union organiser explains
Some people from our (rural) community have come to Durban to work; they are mostly security guards. They live in shacks in Umlazi. We say  them you should not stay in shacks. You should stay with your family at home in the community. You have your land and eat fresh vegetables. You are together with your family. If you have transport problems, then we organise transport for everyone. We negotiate with the municipality council in these matters. If these people live in shacks, they will have a second wife. They mostly have sex with the others, and infected by AIDS. When they come back home, it becomes a problem of the family and the community at large. That is why our policy is “to keep and support home”. These people living in shacks or hostels can not save money. They pay rent. Instead, we say them stay at home, save your money, do not need to pay rent and you can buy your own house in this way. 
This approach is good at catching some central problems around shack dwellers, but it undermines the reasons for many people moving from rural to urban areas. Among others, without solving first, land distribution in rural South Africa, and second, the traditional governance of the rural communities, it is not easy to keep people at their rural homes.
To sum up, Beresford (2006:48) argues that trade unions’ reactionary responses to Abahlali and misconception of their goals, “reflect the blinkered strategy that COSATU has adopted as it has become mired in the logic of South African corporatism; rendering it unable to conceive of alternative strategies other than to win more influence within neoliberal corporatist arrangements”. In this part I also found out that despite the degree of support to Alliance is decreasing in the unions from top to bottom, COSATU is widening its cooperation with the Alliance partners. But this refers to COSATU’s tendency to narrow its own operational areas by handing over its own tasks and institutions to various bodies of the Alliance partners. Similar to referring informal workers to SACP-as we have seen in related chapters, COSATU leaves the space to ANC and SANCO in communities. At this point, it is legitimate to question whether these bodies, replacing the shop steward councils can fulfil the same function that complies with the union goals in communities. 

v. Incorporating Street Vendors with Abahlali Movement

Some people believe that organising informal workers should start from the communities. It is where they all meet. It is the community rather than the workplace/streets, where the unionists, formal and informal workers, street vendors, and unemployed all come together. “From there we could link the kind of work to do; from there we could channel them into the structures already functioning” says a union organiser
. In his view, informal workers have very strong networks from their rural areas that make them survive. “You see the people coming from same areas selling the same stuff on the streets, or working at the same market etc. They can introduce these networks to us” he mentions. 
Another unionist states that the vast majority of workers are informal workers. Informal sector is a dynamic sector contributing to the economy and also have linkages with the formal sector. That is why unions can not ignore them. However he remarks that there has been no serious attempt to organise them. He points out that the absence of unions in turn, leads to articulation of street vendors and communities. “We shut ourselves from other realities. If you look at the labour market as set of industries and set of factories and you do not look beyond that, it is the problem. If you do not organise them, the leanings of these informal workers are more and more towards the broader community structures to represent their needs. Street vendors living in shacks, their leanings would be in community structures”
. 
In shack settlements many people do informal work, such as home-based work, domestic service, and street vending. These are poor communities where unemployment rate is very high. According to Abahlali Chairperson, as they constitute 40% of the membership, organising street vendors has become a part of Abahlali movement. Zikode says that 
when we see the government programmes, they tend to undermine or ignore the informal economy. As there is no employment, then it is part of our demands. Our movement has to intervene in those problems. If the government can not provide employment, then people have alternatives to employ themselves. People start to work in informal economy to create a living themselves, but the government destroys street vendors’ goods and way of earning their livelihoods. Whether or not the Abahlali movement is not a part of the street vendors’ movement, it affects our members and can not be tolerated
. 

In Pinetown, some street vendors had tried to organise themselves before the Abahlali came across their issues. They were a loose entity dealing with trading permits, foreigners in the markets and streets, and corruption around issuing permits in Pinetown. They come up with ideas but nobody recognised it. Those efforts were originated from anger and frustration. But that act which Abahlali discovered later, turned into an act of social movement in the course of their engagement. The reality is that these street vendors were also shack dwellers, and this connection enabled them to be organised under the same movement. 

In the late 2005, while introducing Abahlali movement in various shack settlements around Durban, they came across with street vendors’ problems in Motala Heights and Clermont settlements. Abahlali members from these settlements visited also Pinetown market to see their situation closely. They asked what Abahlali can do for them. Committees in Motala Heights first helped street vendors to organise a committee among themselves and later gave further support in legal terms. This group of street vendors from Pinetown joined the Abahlali movement during UnFreedom Day celebrations in April 2006 and established a street vendors committee in October 2006.
Pinetown street vendors committee members live in different communities in which Abahlali organise. Pinetown is their workplace where all street vendors from different communities meet. That is a different committee from the other Abahlali committees, since it is not in the community where they live in shacks, but a separate committee under the movement. When they organise a protest they have the support of the whole movement. This committee has 30 members and 15 of them are in charge of the duties of the committee like other Abahlali committees. 6 of them are executive committee members while 9 of them are additional who are given specific tasks to deal with education of the children, crime, sports, recreation etc. 

During my visit to Pinetown, I came across several street vendors’ organisations such as, Hlanganani, Sisebenza Sonke, African Artisan, ACHIB and Van Traders. These organisations are somehow recognised by the municipality and -as I discovered after talking to many street vendors- especially Hlanganani, the largest association is given rights to select street vendors who will receive permits. Many street vendors told me that issuing permits in Pinetown has become a very corrupted process similar to what I experienced in many other places around Durban. Most of the vendors applied for permits in 2003, but they have not received anything till now. One of the Abahlali street vendors’ committee members says that “the only ones who received permits are the members of Hlanganani. This association charge vendors R80 for our vending space. Every Saturday, the busiest day for vendors, they charge all vendors R3. None of the street vendors know what they pay this money for”
. When they ask, the answer given to them is actually a threat: “Do you want to keep your trading space? Then pay and don’t ask!” If a street trader goes to this association to get permit, he/she has to pay at least R1000. Obviously, majority of street vendors can not pay this amount of bribe. A street vendor points finger at the other side of the street, and says “the ones who have permits, in other words, who can pay R1000 bribe are the foreigners who mostly come from Mozambique”. When I asked why she does not tell the municipality officers about bribery, the answer was simple and fearsome: “They (Hlanganani) will kill us”
. People told me that on the contrary to his brother who is a pastor and trying to help street vendors around Pinetown Taxi Rank, the chairperson of the association is one of the people responsible for not only the corruption but also the violence threatening street vendors in Pinetown. A street vendor organised under Abahlali Street vendors committee complains about the Municipality’s way of issuing permits in these words: “The municipality does not give us permits and we have to bribe to some other people who pretend to be our representatives. But they do not represent us! We are ready to pay fees to the municipality and to be legal. By not giving us permits, they create criminals themselves”
. 

Abahlali leadership believes that these problems -particularly in Pinetown- can be solved through strengthening their own committee. Zikode thinks that Abahlali needs a specific intervention of street vendors’ committee. “It is important that this committee functions in a very proactive manner that will ask authorities to adhere their demands”
. Another spokesperson states that Abahlali tries to move up street vendors’ power to fight the municipality. Their issues can also be solved by showing their resistance to the municipality as the shack dwellers do. Street vendors will always receive Abahlali’s support as they backed up street vendors protests in Pinetown where their members were part of it. They have seen that street vendors in Pinetown are harassed by metro police very often. Their goods are confiscated and never given back; even they pay their fines issued by the same officers. “Abahlali is trying to make them aware of their rights. If police come to confiscate their goods, they must ask where the confiscation document is, where the court order is, under which act and so on. We found a lawyer to fight for street vendors’ rights. We will use all kinds of legal ways to remind the Mayor of EThekwini the rights of people”
 he says. 

Abahlali’s perspective on the autonomy of the street vendors’ committee and the movement’s engagement with other street vendors’ organisations is very impressive. Zikode unreservedly states that   
It is up to the committee if they want to be independent and join the street vendors’ movement. If they are independent, we encourage and help them. It is not only about impressing or building our movement. It is all about their issues. If the movement can not cater to force their demands to be addressed, it is effective to link themselves to other street vendors’ organisations. We provide that space to be happening. Only thing is that the strong leadership. If they are strongly committed it is possible. At the end of the day we need each other. We are part of the working class. Street vendors are our family members, our comrades, our neighbours. So, why should they be divorced?  Our members decide what we need and we push forward a broader unity. As Abahlali we need that committee. We have the strategy to build working class unity
. 

vi. Building Collective Struggles and the WCCA Campaign
Abahlali movement’s open approach to further cooperation and engagement with street vendors’ organisation has brought more hope for street vendors. In Pinetown the street vendors committee has been searching for more support to be organised as street vendors. At that time, Sisonke Trader’s Alliance was also introducing their alliance around Durban and trying to inform street traders that they -as an alternative organisation of street vendors- aim at democratising the governance of street trading and challenge undemocratic street traders’ organisations in that sense. Moreover, StreetNet has long been aware of the clash between various organisations and the ongoing corruption in Pinetown. It was at the WCCA campaign meeting that they got in direct contact with the street vendors’ committee who represented Abahlali movement at the campaign strategising meeting in Johannesburg in March 2007. Thereafter, this committee with other Abahlali members helped to publicise the WCCA campaign by delivering the campaign pamphlets and posters around Pinetown Market. In May, when the municipality and the street traders organisations came to a deadlock in negotiations, Sisonke Traders’ Alliance contacted Abahlali Street vendors committee to join the march on 23rd of May together with the alliance. During the march to City Hall it impressed me to see many members from Pinetown, marching with street vendors from Phoenix Plaza Street Traders Association, Eye Traders and Siyagunda. At the same time an Abahlali Executive Committee member was also present in front of the City Hall while waiting to hand in the Memorandum. This march was a good sign of further cooperation between street traders’ organisations and Abahlali movement.  
The WCCA campaign is seen as a very good opportunity to build collective struggles. Trade unions are strategic alliances of street vendors’ organisations in the campaign. But this includes also the movements against ‘slum clearance’ and evictions. “The marginalised people are evicted from the streets and from their homes. They are hit on both sides!” says StreetNet’s Pat Horn.  This leads to a broad working class unity. “In our campaign, we brought social movements and trade unions together. Our approach is to maximise cooperation around issues. We brought about a broad working class orientation. Campaign will be the place where we deal with these issues. It will be a learning ground and it is a very deliberate effort”
.
Abahlali Chairperson believes that social movement is a mother body and there is a broader and bigger umbrella where all street vendors, trade unions and other organisations were pulled into. Talking about the social movements refers to talking about the broader issues of the entire society. “Unemployment is part of it. It is the same in street trading as being a result of unemployment. Why do not we legalise and constitutionalise the right to work as a street vendor, the right to be self employed. It is the same as to right to land and housing. For a fruitful society we have to bring all these forces together” he declares
. Similar to street vendors, some of the Abahlali members are the members of trade unions and mass members of the working class. When I asked him what he thinks about connecting the movement with street vendors’ organisations and trade unions, he said “it is automatically by virtue”. Mentioning that the high voice in Abahlali movement is the voice of shack dwellers which their demands dominate, this never undermines the other needs of their members as being a street trader or worker. Their strategy is no doubt “building working class unity” where Abahlali lays stress on. 
It seems that Abahlali’s engagement with street vendors’ organisations has not been a pebbly road as it is with trade unions. There is the problem of competition in which Abahlali feels like ‘the big fish wants to swallow them’. That is why like Abahlali most organisations stay independent. But Abahlali Chairperson stresses on that not only the Abahlali but also the social movements need trade unions and it is true the way around. The partners need to understand the demands of the others. “All we need is to mobilise our people. You will find that fifty percent of my demands are within the sphere of trade unions. If I am not employed, it is a duty of the working class to ask the question ‘why?’ If I was not employed, then street vendors would welcome me. It is life, very practical”
.  He strongly believes that through the WCCA campaign this link might be constructed. 
On the union side, I found out also a very positive approach to building collective struggles. SAMWU organiser who participated in the WCCA campaign meetings sees the campaign as a ‘huge step’ and emphasises that “the campaign forms a bridge between unions and many social movements. It opens up communication, and gets everybody collectively to take South Africa forward”
. In the same way, NUMSA regional educator Woody Aroun thinks that actually anything that has ‘people focus’ may form a platform to work together. He agrees that informal workers can absolutely be a bridge, vital link between unions and social movements. Being a union educator, he gives a great lesson to all that are interested in building collective struggles:

If we do not bridge them and see them as isolated pockets, each one engaged in some form of resistance but its own forms and structures and agenda, it doesn’t really make for collective struggles. Collective struggles have to bring in all wide range of institutions, organisations and movements. You can not have collective struggles if there is a fragmentation and division between sectors and people that are operating from different pockets of resistance. It does not make sense
. 
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� Interview, Sindy Mhlongo, Abahlali Street Vendors Committee EC member, 19.05.2007. 


� Anonymous, 19.05.2007.


� Interview, Sindy, Mhlongo.


� Interview, S’bu Zikode.


� Interview, Bhekuyise Ngcobo, Abahlali Motala Heights Settlement Committee Chairperson.


� Interview, S’bu Zikode.


� Interview, Pat Horn, StreetNet International Coordinator, 10.05.2007.


� Interview, S’bu Zikode.


� Interview, S’bu Zikode.


� Interview, Nhlanhla Mkhize.


� Interview, Woody Aroun. 





�It depends on how you measure the betrayl but in some ways it really started in 2001 when the Slum Clearance programme was started. But in other ways it started as soon as 1995, which was the year when the City abandoned its plans to upgrade Kennedy Road (plans that came from the Urban Foundation in the late 1980s) and went back to the apartheid plan which was forced removal to new townships in the urban periphery.
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